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Key takeaways

| . Write down your realizations

2. Participate actively
(Smile, Applause, Meetings)

3. 'Bridging,
If I were in that situation, I would...
The goal for today is OO.



Today’s Agenda

. What Does Learning Look Like Going
Forward?

. What is Harada-Style Mental Training?
. What is Education?

. How to Become Shohei Ohtani

. How to Develop a Shohei Ohtani

. About the Future
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Action & Results

Thoughts-&
Emotions




Result

J
Action

\

Thoughts & Emotions



Self-
Transformation



The Law of Crisis Management
(The Secret to Student Guidance)

Anticipate the worst-case scenarios,
prepare to the fullest,
and overcome with optimism.

Anticipation & Preparation



50/50



Arrogance



Work is:

Utilizing your own
strengths

to enrich yourself, others,
and society

both materially and
spiritually.



Building the Mind

(DPurifying the Mind

(Keeping the cup of your heart upward-facing, Three Principles of Growth)

@Putting the Mind to Use

(Envisioning the future, Setting purpose & goals)

Strengthening the Mind

(Continuing what you can do)

@O0rganizing the Mind

(Anticipation & preparation, Reflection, Journaling)

®Expanding the Mind

(A heart of gratitude, Saying "thank you", Stroking)



Keeping the cup of
your heart upward-facing




Three Principles of Growth

- Keep time (Be punctual)

* Purify the space (Keep your
environment clean)

» Correct courtesy (Show proper
respect)

Cleaning activities, volunteer
activities



"Be cheerful”



Performance =

What you do X How you feel

Emotion




Keeping the cup of
your heart upward-facing

Person Plus Thinking

I- Proactive  Ppositive Thinking
VN

N o o
Victim . Negative Thinking
2 Mentality
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Building the Mind

(DPurifying the Mind

(Keeping the cup of your heart upward-facing, Three Principles of Growth)

@Putting the Mind to Use

(Envisioning the future, Setting purpose & goals)

Strengthening the Mind

(Continuing what you can do)

@O0rganizing the Mind

(Anticipation & preparation, Reflection, Journaling)

®Expanding the Mind

(A heart of gratitude, Saying "thank you", Stroking)



Purpose & Goal of Nadeshiko Japan

"To win the

World Cup"”
Bring energy and ‘

courage

to those affected by
the Great East Japan
Earthquake

and to all of Japan
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Long-Term Purpose & Goal Se’r’rlng Sheet
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[ Tangible ]

Help mother with Win the national
tuition exemption championship
s
Build
Show filial piety confidence

[ Intangible ]




[ Tangible ]

Help mother with Win the national
tuition exemption championship
o selt_
Build
Show filial piety confidence

[ Intangible ]

Copyright © Harada Education Institute, Inc..
All Rights Reserved.




Building the Mind

(DPurifying the Mind

(Keeping the cup of your heart upward-facing, Three Principles of Growth)

@Putting the Mind to Use

(Envisioning the future, Setting purpose & goals)

Strengthening the Mind

(Continuing what you can do)

@O0rganizing the Mind

(Anticipation & preparation, Reflection, Journaling)

®Expanding the Mind

(A heart of gratitude, Saying "thank you", Stroking)
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Habit Formation

Habits = Actions repeated
unconsciously

A_ 3% Conscious Mind

97% + Unconscious Mind



Building the Mind

(DPurifying the Mind

(Keeping the cup of your heart upward-facing, Three Principles of Growth)

@Putting the Mind to Use

(Envisioning the future, Setting purpose & goals)

Strengthening the Mind

(Continuing what you can do)

@O0rganizing the Mind

(Anticipation & preparation, Reflection, Journaling)

®Expanding the Mind

(A heart of gratitude, Saying "thank you", Stroking)
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Building the Mind
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@Putting the Mind to Use

(Envisioning the future, Setting purpose & goals)

Strengthening the Mind
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Social Constructivism

Various social phenomena are
things that people construct
in their minds through
dialogue.

= Words matter


http://synodos.jp/wp/wp-content/uploads/2013/07/01.jpeg
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Thoughts & Emotions



Today’s Agenda

. What Does Learning Look Like Going
Forward?

. What is Harada-Style Mental Training?
. What is Education?

. How to Become Shohei Ohtani

. How to Develop a Shohei Ohtani

. About the Future



"Philosophy" and "Tool"



Today’s Agenda
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. What is Education?
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| . Most Important Task Today?
2, Actions to Ensure Success

on Key Tasks?
3.What Went Well Today?

Confidence

(Self-Efficacy / Self-Esteem)
4.If I Could Redo Today?



Today’s Agenda

. What Does Learning Look Like Going
Forward?

. What is Harada-Style Mental Training?
. What is Education?

. How to Become Shohei Ohtani

. How to Develop a Shohei Ohtani

. About the Future



Unlearned



Wishing you all
continued
success and
growth.
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Harada Method
SUPER Seminer &

New Project Announcement



Practical!
Harada Method
— Applicable Starting Today



No.1 Mental Training



Why is Imagery so important?
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When effort doesn't produce results,
is insufficient, or
IS wrong.



When effort doesn't produce results,
the quantity of effort is insufficient, or
the method of effort is wrong.
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For me,
what is the Harada Method?



How Effort Pays Off
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No.1 Tool



Daily
Journal




What should I write?
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When effort doesn't produce results,
the quantity of effort is insufficient, or
the method of effort is wrong.



Selection and Focus



Selection and Focus
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Win in Your Mind
Before You Go
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The smallest unit of
goal achievement is?

Every Day



Practice as if a professional
coach is asking you the questions!



"All I do is think about it,
all year round."
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Goal Achievement is a Skill



Anti-'Learning Without
Applying' Campaign
Now Underway!



Organizing
What You've Learned



Harada Method
SUPER Seminer &

New Project Announcement



World Premiere!
New Project Launching...



An insider said:

"This goes beyond
the Harada Method itself...!"



Harada Method
Online Business



Because It's Online —
That's Exactly Why



Paper, Pen,
and a "Barbell"



Publishing



Family Trip



Building Systems






Even Knowing the Answer,
People Don't Act



An Online Course That Makes You
Want to Put 1t Into Practice



To Places
Beyond Reach...
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The Power and
Possibility of Education



Greatest
Masterpiece



A Message from
Takafumi Harada
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